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1.  7 Dec 23 Varying TLT contract - housing 
disrepair cases 

Approves (in accordance with the Leader’s delegation of 9th November 2023), the variation of the 
contract awarded to TLT LLP in October 2022 so as to increase the maximum value of the contract 
by £700,001 from £499,999 to the sum of up to £1.2M (inclusive of disbursements). 

2.  15 Dec 23 Varying Ashfords contract - 
housing disrepair cases 

The variation of the contract awarded to Ashfords LLP in October 2022 so as to increase the 
maximum value of the contract by £100,001 from £499,999 to £600,000 (inclusive of 
disbursements). 
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